
Communicate Clearly Across
the Cultural Divide
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four nillion Canadians rc visible dinorities and by 2016,

Z0 pcr ccnt of orr popuhtion will be visible mi.orilies.

Thir srosth, muFleJ with the bibt booN eenenlidr at of

aflrronchnrs rctirchent +c, is rsulting in r morc cultur

al\ divcsc Canadian sorkphcc. This insersins\ i,nema-

tional work urvnonmcht is prcscnting oqrnnations with

bodr rli$ind advrntrrcs rnd $ne uniquc chrlhns$ HR

f f+. i ,1 
'1. .  

, ,  f r , , .  .1. . , .  . re t ' ( ,nf  nru,  us Nloa i l

drs to bringing gltul cultftcs toserher within the col

Cohhuhicrtnn issrcs c.n be . nujd stlmblinc brock

t() dcrtins a fositivc, fn lcrilc work eDvir.nment Thc

An HR professional's ability to identity

and understand how cultural nuances

can impede communication and

workflow is critical to creating an

environment that isn't bogged down

by stereotypes.

sLc.ess of rry oreanilarnrn, rcgardlcss of inJu*ry ot u:e,
is bNc.l on d1c .biliry ftr corlvcy inf,amNtion cl0 r, nw
fi.lehtly rnJ pNhely. No marrc! how bright rn.l knowl.
cdserble ydtr ie.!n, they nced to bc rblc r comtnuntcrrc
effedivcly or isk NhundcFtandinss or mis$d opportunirics.

If i nre$iee is unclca!, thc li$cnu 
'nry 

lack dhecrior,
bccone orluscd and too cmbardsscd to say so, or be lefr
feeline uDiDsfircd. The sNakcr may cnd up lockeJ out of
opporrunirics fd .dvancctncnt rnd nor unLlersrnd why.
Manaeetu or HR ryofc$i.nals mrr ftrJ thedselves in ihe
awkwanl rirraridr .f havins to rcll ilr cmpl.ryee that rhey
dont undelsrand rhei' accent, shich nay be seen N loliri-
cally irorect or even rudc. But nor $ying somerhinc can

To helr one .f irs call ccnrrcs ro condunicate mole
effectively, TD Canrda T,ur nn a Frofe$idnal speakinc
skills prcgRn where emllolees leaned and pricticed pir'
nd ( idIo , .  \o,J 

- ,e*.  
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tonation for different situations. A pos{mining a$e$menr
sho*ed that overall comnunications improved dnmatically.
Inrellieibiliiy, or dre abililr for an inexpedenced lhrner Io
understand the indn'idual who is speakins, incieased ftom

60 p( cent to 85 Fcr cflr ovcr a l0Ncck tcriod.
Helping enFloyccs inprcvc thcir connunications skills

is more ibout emblins them to spcak ctcrly addconlidcntly

lnd less lbout neuttuli:in! an acccnt. Ehployecs prticipat-

ios in such n pnir..,n can incrcNc thcl j{rb satisfaction and

loldlty t(, thc oir$izrtion Many cou6c pnrticipants go on

to report d liertcr fcclins oiL'elonlnrs withid the wo* en.

vhonnent rnLl 
'aluc 

li,r drcn orpl,ycr.

An HR !n,ri$!Drl! rhility to rlcntify rnd undcrst&d

how (lt\mlnuMe\ crn inf(k conmunicntn)n .nd work.
flow is criric.l r,, crcirirl! rn rh!innncnt tlut isn't bosre{

dom hy sretuotlu. Innndrrnrl ral intoniri(h irc rhe

mosr connn{D \oht (nN,nrcdi($ isnres, hrsely bccruse

ol drc liaiis ${n1., rhrrhu nl rres rsel round the
wrl(l inJ Lhc ,liitlrcrt oernin!' the! cm convcy. F,tr
n\$ncc, lDlir r Chnlc$ ,irilech hrvc n. V $)urd, $
sNr[ch tq\li(',eflic. n \fiih r'w Ii (he CiniJiu officc,

this crn rcn,lr i,, (hr rNrk* :iyirls *Dcdrins c.mflctcly
.liftcrcnt thrn rhrt ir irrcndcl-likc sayins Ninc instcad

Th. 11 uNl is r l* ,  puNnccd n,  mrny Ji f fcrcnr
wryi-hlhl .D thr nnrsuc in Sfinish o, uBlins rdrc
liko L in chircsc. "Th' is n,rt r *urd uscil ir mrny othcr

lNsurcs, 0ithcr. Ndt only is ir clullcn'jins t' lc.rn how n)

fftNnrcc, {ickins out y.!r tonsuc out e) IlI Uco drc'th"

vnnlcrn beconsnl0'qltulc in many culturs.
ln rlJitnnr n) rft,nuDcirri{nr is$,cs, onphNis on prr

ticrhr phrasc" anJ rvotls, or hck of it, can creatc confuson

Nlrdr pcopL0 liom .lifliur counrhs arc brought togcther.

A leanrLe of thc rvay EnsLish is spokcn in Indii is to put

r . l , , , l  n,c a.JJ 1l l . 'bh,  rJ-orJ,  n/ .en'e, ,ce.C n.

venely, Can ian" tenLl to 
"trss 

spccific words t. convey

the i\cinins of drc rtatencnt. A pe$on\ pice when spark.

nis crn al$ te nisnrterpr€ted. Spdnishapeakine people

ren,l o lerm to talk dt ! apid iate so $hen fiey speak in

Enslislr, it crn iu too hs-pdcecl and had to follow.

Even nannerirm dnd hody lanJjuise can oeate a cul.

unl Jivide {irhin dre woikplace. Easr*n Ellopean profet

sionals are rauehr rhat inilins h inapproNiate in burne$

serrinss, so ther hiy be nistiken foi beine lnapproachable

or anery. ln Chin., ir is not .ppiopiiire to speak unle$

spoken to or to praise you$elf. In Cdnadi, this is often inter
pieted as a ldck of confidence. $
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